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The painting on the cover is titled
“Celebrating Hanover Day at the Edmund Q. Sylvester School”
© 2007 Frank Carroll

The painting was created by Frank and Barbara A. Carroll for the purposes of extolling
the historic architectural features of the school building and for depicting Hanover’s
community spirit.

The painting shows; citizens, organizations and businesses getting together to share in the
day’s activities; signs with various names of Town groups, departments and places; a
number of community events which happen on other days; and is a tribute to the tireless
efforts of those members of the Hanover Cultural Council who make Hanover Day a time
for all to celebrate.

Photo printed courtesy of Barbara A. Carroll



ONE HUNDRED
AND

FIFTY-EIGHTH

ANNUAL REPORT
of the
OFFICERS AND COMMITTEES
of the
TOWN OF HANOVER

www.hanover-ma.gov

FOR FISCAL YEAR ENDING JUNE 30, 2010






1960 - 2010

State Representative
Fram the 5% Plymouth District

FHanocver Beard of Selectmen
FHanover School Committee
FHanover Democratic I own Committee




In Memeoriam

1933 - 2009

State Re/wyenfﬂﬁw ﬁﬂom the 52% p@mam‘ﬁ District

Hanover Town Counsel

Fhomas E. Bawvwn, Sx.
1932 - 2009

Lieutenant ~ Hanover Fire ﬁefwm‘menf

Elizabieth G. (Buiggs ) Staples
1909 - 2009

\/fj’iﬁ}’}j Nurse for Hanover
Board of Health

1943 - 2010

Town Hall Custodian




TOWN OF HANOVER
PLYMOUTH COUNTY, MASSACHUSETTS

As of January 1, 2010

REPRESENTATIVE IN CONGRESS

Tenth Congressional District
William D. Delahunt, Quincy
COUNCILLOR
Fourth Councillor District

Christopher A. Iannella, Jr., Boston

STATE SENATOR

Thomas P. Kennedy, Brockton

STATE REPRESENTATIVE
Fifth Plymouth District

Robert J. Nyman, Hanover

COUNTY COMMISSIONERS

Timothy J. McMullen, Pembroke
John P. Riordan Jr. Marshfield
Jeffrey M. Welch, Abington

Population
Federal Census 13,164 (as of 2000)
Town Census 14,343 (as of January 2010)



ELECTED TOWN OFFICERS

As of January 1, 2010
BOARD OF SELECTMEN
R. Alan Rugman, Chairman 2010
David C. Greene 2011
Daniel A. Pallotta 2012
BOARD OF ASSESSORS PLANNING BOARD
Paul J. Barresi, Chairman 2010 Richard V. Deluca, Chairman 2010
Thomas G. Kokoliadis 2012 Anthony D. Losordo, Jr. 2012
Nancy C. Lyons 2011 Gary R. Hendershot 2011
Jeffrey M. Puleo 2014
Steven N. Rusko 2013
BOARD OF HEALTH
Appointed Members
Diane L. Edge, Chairman 2010 (Appointed by Selectmen on the recommendation of
John D. Dougherty 2011 the Planning Board))
Walter Moran 2012
Bernie R. Campbell, Associate Member 2010
Meaghan Neville Dunne, Associate Member 2010
BOARD OF PUBLIC WORKS
Louis N. Avitabile, Chairman 2011 SCHOOL COMMITTEE
John L. Benevides 2012
) Suzanne E. Brady, Chairman 2010
Robert §. O'Rourke 2010 Michael Cianciola 2012
Brian W. Shaw 2011
Lester R. Hayward, Jr. 2012
HOUSING AUTHORITY Stephanie JL Gertz 2010
Thomas M. Burke, Chairman 2012
Diane Campbell 2014
Caitlin M. Cavanagh 2013 TOWN CLERK
Joseph P. Lynch 2010
Stephen J. Carroll (State Appointee) 2013 Robert C. Shea 2010
TOWN COLLECTOR/
MODERATOR APPOINTED TREASURER
(Elected Annually) Joan T. Port-Farwell 2010

Doug Thomson
TRUSTEES OF PUBLIC LIBRARY

John R. O’Leary, Chairman 2011
Lawrence W. Bandoni 2010
Joan R. Thomas 2012



OFFICERS APPOINTED BY BOARD OF SELECTMEN
As of January 1, 2010

TOWN ADMINISTRATOR
DIRECTOR OF MUNICIPAL INSPECTIONS

Stephen S. Rollins

ASSISTANT TOWN ADMINISTRATOR

Andrew R. Port

FIRE CHIEF

Kenneth L. Blanchard

POLICE CHIEF

Walter L. Sweeney, Jr.

MUNICIPAL FINANCE DIRECTOR/
TOWN ACCOUNTANT

Vacant

TOWN COUNSEL

James A. Toomey, Esq.

TOWN CONSTABLES
Thomas F. Hayes 2010
Paul Newcomb 2010
Howard Rollins (Sergeant) 2010
PUBLIC CONSTABLES
Robert S. Barlow, Marshfield 2012
Stephen M. Cook, Sagamore 2012
Kevin J. Dalton, Braintree 2012
Michael C. Moore, So. Weymouth 2011



OFFICERS APPOINTED BY BOARD OF SELECTMEN
As of January 1, 2010

AFFIRMATIVE ACTION COMMITTEE

Jeffrey R. Blanchard, 2010
(Deputy Fire Chief)

Stephen S. Rollins, 2010
(Town Administrator)

Robert Heywood (Lieutenant) 2010

AFFORDABLE HOUSING TRUST

Daniel A. Pallotta, Chairman 2010
Thomas M. Burke (Housing Auth.) 2011
Stephen J. Carroll (Housing Auth.) 2010
Alexa Lewis 2010
William B. Scarpelli (CPC) 2011
Susan M. Setterland 2011
Kirsten Zwicker Young 2010
BOARD OF APPEALS
Eugene P. Beaupre, Chairman 2012
David R. Delaney 2011
Matthew W. Perkins 2010
David B. Connolly, Assoc. Member 2011
Linda Martin-Dyer, Assoc. Member 2012

Vacant, Assoc. Member

BOARD OF OVERSEERS OF
THE STETSON HOUSE
Richard T. Flanagan, Chairman 2012
Roger A. Leslie, Sr. 2010
Donald E. Morrison 2011

BOARD OF REGISTRARS OF VOTERS

Nancy J. Goldthwait, Chairman 2010
Pamela D. Ferguson 2011
Carmine J. Salines 2012
Maureen E. Vierra 2012
Robert C. Shea, Town Clerk 2010

BOARD OF
TRUST FUND COMMISSIONERS
Jeff Oliveira, Chairman 2011
Joan Norris 2010
James VanArsdale 2012

COMMUNITY ACCESS & MEDIA

COMMITTEE

Leslie Molyneaux, Chairman 2010
Brian C. Durkin 2010
Elizabeth A. Driscoll 2010
Jonathan Grabowski 2010
Richard W. Kelly 2010
Brian W. Shaw 2010

Vacant

CONSERVATION COMMISSION

Neal Merritt, Chairman 2011
Lisa Satterwhite 2011
Amy McElroy 2012
Gary W. Young, Jr. 2010
William Woodward 2012
Appointed Members

(Appointed by Selectmen on the

recommendation of the Conservation Commission))

Louis Paradis, Associate Member 2011
Vacant, Associate Member

COORDINATOR OF ENERGY
Robyn Mitton
COUNCIL ON AGING
Donald F. Buckley, Chairman 2010
Richard Farwell 2010
James E. Gallant 2010
Eleanor M. Kimball 2010
Elmont Mickunas 2010
Joan Picard 2010

Claire M. Flynn 2010



CULTURAL COUNCIL

Katie Duff, Chairman
Linda DiNardo
Laura Blumberg
Diane Campbell
Karen Cass

John Duff
Maureen Elliott
Loraine Fields
Ellen Fitzpatrick
Linda Kakulski
Wallace M. Kemp
Zachary Rolnik
Albert L. Taylor
Lois M. Van Doren

DESIGN REVIEW BOARD

William J. Dooley, Co-Chairman
Bruce A. Nordstrom, Co-Chairman
Ronald DePesa

Steven C. Habeeb

Joahanne E. Morrison

DIRECTOR OF VETERANS’ SERVICES;
VETERANS’ AGENT; VETERANS’ BURIAL
AGENT, VETERANS’ GRAVE OFFICER

2011
2012
2011
2011
2012
2011
2012
2012
2012
2012
2011
2011
2010
2011

2012
2012
2012
2012
2012

Robert N. Lyons

E-911 COORDINATOR

Kevin R. Short, Coordinator

2010

EMERGENCY COMMUNICATIONS

CENTER COMMITTEE

Jeffrey R. Blanchard (Deputy Fire Chief)

Gregory Nihan (Lieutenant)
David A. Duff

2010
2010
2010

EMERGENCY MANAGEMENT AGENCY

Kenneth Blanchard (Fire Chief), Director 2010

James A. Purcell, Assist. Director 2010
James Browning, Assist. Director 2010
Brian D. Malone 2010
James M. Malone 2010
Vacant
Vacant

ENERGY ADVISORY COMMITTEE

Linda Kakulski, Chairman 2010
David C. Greene (Selectman) 2010
Christopher R. Lowd 2010
Glenn T. Meader 2010
Nathan Murphy 2010
Todd Wakefield 2010

FAIR HOUSING COMMISSION

Mary S. Deame 2012

FOREST FIRE WARDENS

Kenneth L. Blanchard (Fire Chief)
Jeffrey R. Blanchard (Deputy Fire Chief)

HACKETT’S POND DAM
STUDY COMMITTEE

Roger A. Leslie, Chairman
Anthony G. Manna
David R. Vanduyn

Derek Schipper
Margaret Pacella

HISTORICAL COMMISSION
Barbara A. Connors 2010
Carol A. Franzosa 2011
John S. Goldthwait 2012
Peter K. Johnson 2011

Charles H. Minott 2010



MBTA ADVISORY BOARD

Gerald B. Lewis 2010

REPRESENTATIVES TO METROPOLITAN
AREA PLANNING COUNCIL

Andrew R. Port (Town Planner) 2012
R. Alan Rugman (Selectman), Alternate 2012

REPRESENTATIVES TO
NORTH RIVER COMMISSION

Daniel C. Jones 2010
John O’Leary, Alternate 2010

REPRESENTATIVES TO OLD COLONY
ELDERLY SERVICES

Bora M. Pervane 2010
Vacant, Alternate

REPRESENTATIVES TO OLD COLONY
PLANNING COUNCIL AREA AGENCY ON
AGING ADVISORY COMMITTEE

Bora M. Pervane 2010
Nancy Mickunas, Alternate 2010

REPRESENTATIVE TO
SOUTH SHORE REGIONAL SCHOOL
DISTRICT COMMITTEE

Robert Heywood (Lieutenant) 2012

ROUTE 53 CORRIDOR
JOINT STUDY COMMITTEE
(Joint Appointment with Planning Board)

Jeffrey Blanchard (Deputy Fire Chief), Chairman
John L. Benevides (Board of Public Works)
John Connolly
Richard J. DeLuca (Planning Board)
Arnold Itz
Anthony D. Losordo, Jr. (Planning Board)

R. Alan Rugman (Selectman)

William B. Scarpelli
Debra A. McGlame

SELECTMEN’S REPRESENTATIVE TO
SOUTH SHORE COALITION

R. Alan Rugman (Selectman) 2010

SOUTH SHORE RECYCLING
COOPERATIVE

Victor Diniak (DPW) 2010
Steven D. Herrmann (DPW) 2010

TAXATION AID COMMITTEE
Nancy C. Lyons 2010

Joan T. Port-Farwell (Collector/Treasurer) 2010
Joan R. Thomas 2010



APPOINTMENTS BY THE DIRECTOR OF MUNICIPAL INSPECTIONS
As of January 1, 2010

HEALTH AGENT
(Subject to approval of Board of Health)

Anthony L. Marino

BUILDING COMMISSIONER: ZONING, SIGN & CODE ENFORCEMENT OFFICER
(Subject to approval of Board of Selectmen)

Anthony L. Marino

CONSERVATION AGENT
(Subject to approval of Board of Selectmen)

Patrick Gallivan

TOWN PLANNER
(Subject to approval of Planning Board)

Andrew R. Port
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APPOINTMENTS BY THE BOARD OF PUBLIC WORKS

SUPERINTENDENT
Victor Diniak
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APPOINTMENTS BY THE TOWN ADMINISTRATOR
(Subject to approval of Board of Selectmen)

ANIMAL CONTROL OFFICER/DOG OFFICER/INSPECTOR OF ANIMALS

Brian J. Golemme
ELDERLY SERVICES DIRECTOR
Robyn Mitton
PERSONNEL ADMINISTRATOR
Wanda Barron

RECREATION ADMINISTRATOR
(Appointed by Parks & Recreation and & Town Administrator)

Marc C. Craig



APPOINTMENTS BY THE MODERATOR

As of January 1, 2010
ADVISORY COMMITTEE
(Appointed by Moderator with approval FIRE STATION BUILDING &
of majority of Selectmen) RECONSTRUCTION COMMITTEE
Joseph J. Zemotel, Chairman 2010 Daniel F. Ahern
David M. Walsh, Vice-Chairman 2012 Mark BSS“I‘SW
Joan F. Giroux, Secretary/Clerk 2010 _, Donna Buckley
Brian Barthelmes 2012 David C. Greene (Selectman)
David C. Bond 2011 Donald E. Morrison
Florence W. Grady 2011
Helen F. Graves 2012
Donald L. White 2011 OPEN SPACE & RECREATION
Catherine E. Dennehy 2010 PLANNING COMMITTEE
(Appointed by Moderator with approval
of majority of Selectmen)
BYLAW REVIEW COMMITTEE .

Mary Dunn, Co-Chairman 2010
Kathy C. Gilroy, Chairman 2012 Harold D Thomas, Co-Chairman 2012
Linda J. DiNardo 2012 peter Srimmons 2011
Barbara Y. Itz 2011 Ju IYIGWCCO 2011
Mary Lou Stewart 2011 Wallace M. Kemp 2010
Joan R. Thomas 2010 Vacant

CAPITAL IMPROVEMENT COMMITTEE

(Appointed by Moderator with approval
of majority of Selectmen)

Donald W. Moores, Chairman 2012
Joan F. Giroux, (Advisory Comm. Liaison) 2010
John P. Lamoureux 2011
John Shelley 2010
Frank Sidoti 2013

COMMUNITY PRESERVATION

COMMITTEE

William B. Scarpelli 2010
Michael Stone 2011
Vacant

Diane Campbell (Housing Comm.) 2011
Peter K. Johnson (Historical Comm.) 2011
Wallace M. Kemp (Open Space Comm.) 2012
Gary R. Hendershot (Planning Board) 2011
Vacant (Conserv. Comm.) 2012

April Manupelli (Parks & Rec. Comm.) 2010

Dana Shaw, Dir. of Trail Maintenance

PARKS & RECREATION COMMITTEE
(Appointed by Moderator with approval
of majority of Selectmen)

Julianne McLaughlin, Chairman 2012
John Balzarine 2011
Catherine Harder-Bernier 2011
April Manupelli 2012
Amy Perkins 2010
Michael Tivnan 2011



SENIOR CENTER
BUILDING COMMITTEE

John Thomson, Chairman
Joan F. Dubois
Richard Farwell

Eleanor M. Kimball
Elaine J. Shea

SCHOOL BUILDING COMMITTEE

Chris Martin, Chairman
Stephen Devine
Kerry Harrison
James Hoey
Al Kuhn
Edward Lee
Jeanne McCloskey
Kristine Nash
Paul V. Nimeskern
Thomas Raab
Leslie J. Molyneaux, (School Comm. Representative)
Daniel A. Pallotta (Selectmen’s Representative)

SIGN BYLAW COMMITTEE

Scott Armstrong
Stephen Avitabile
Virginia Gilmartin

David Knight
Maryanne Hutchinson



REPORT OF THE BOARD OF SELECTMEN

For Fiscal Year July 1, 2009 — June 30, 2010

On behalf of the Town of Hanover, the Board would like to thank R. Alan Rugman for his
dedication and many years of service to the Town. Al served for nine years as a Selectman and
also served on the Board of Health, the Hanover Municipal Sewer Study Committee, Route 53
Study Committee, and a Government Study Committee. The Town has benefited from having a
person of Al’s caliber step forward and tend to our community’s needs.

Article 18 of the 2009 Annual Town Meeting approved the Town Manager Act. This Act
provided for the first five member Board of Selectmen in Hanover history.

Article 34 of the 2008 Annual Town Meeting appropriated funds to construct a new facility for
Hanover’s senior citizens. The Board is pleased to announce the completion of the new Senior
Center. Seniors in the Town can now enjoy the many programs offered in their beautiful new
building located on Center Street.

The Board recognized Parks and Recreation’s need for additional space as a result of the increase
in programs offered to the residents of the Town. The Board agreed that the Committee relocate
their staff to Grange Hall, the former Council on Aging building on Circuit Street.

In May 2010, the Board filed its application with The Massachusetts Department of Energy
Resources (DOER) requesting Hanover be designated a Green Community. We are pleased to
report the DOER determined Hanover met the five criteria to be designated a Green Community
and became one of the first of 35 communities in the State to attain this designation. As a direct
result of this designation, the Board applied for, and was awarded, $148,598 in funding to
support Hanover’s energy efficiency and renewable energy projects throughout the Town. To
date only 46 municipalities have received Green Community designation.

As authorized by Articles 56 and 57 of the 2009 Annual Town Meeting, the Board entered into
an agreement with Drummey Rosanne Anderson, Inc. (DRA) to conduct a Town-wide building
study for evaluating the Town owned buildings needs.

The Board of Selectmen together with the Metropolitan Boston Planning Organization (MPO;
and the Massachusetts Highway Department completed roadwork on Route 53, Phase 1B ending
at Rawson Road on the southbound side. Construction on the bridge on Route 53 over Route 3 is
scheduled for completion late in 2012. The Board, in an effort to maintain Hanover’s bridges,
obtained funding and construction started on the Broadway/Winter Street Bridge over the Indian
Head River in May of 2010. The Bridge is expected to reopen early in November 2010.

The Board in conjunction with the Board of Assessors held Public Hearings regarding the taxing
of real and personal property according to its classification or use. The Board reviewed the
information requested from the Assessors and voted to not adopt small commercial exemption;
voted to not adopt residential exemption; voted to not discount open space; voted a three percent
shift (0.992790), setting the tax rate at $13.41 for residential, per thousand, and $13.91 for
commercial per thousand.
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The Board recognizes the need to have all communities reach the goal of ten percent affordable
housing in compliance with MGL 40B. The Board of Selectmen was notified by the Department
of Housing and Community Development that the Town of Hanover reached the milestone of ten
percent certified and is in compliance with its Affordable Housing Plan. The Town continues the
application process for the Chapter 40B project submitted known as Woodland Village.
Hearings on the project continue with the Zoning Board of Appeals.

The Board of Selectmen supported a number of successful Articles on the 2010 Warrant.
Article 21 which appropriated $460,000 to purchase and equip a new rescue pumping engine for
the Fire Department, Article 22 which appropriated $350,000 to purchase integrated finance
software for the Town, Article 25 restoration of Town Flag Poles and Monuments, Article 41 the
naming and dedication of Town owned property on by the vote of Town Meeting, Article 53 a
petition to the General Court to Amend the Subsidized Housing Inventory for the Town, Article
54 South Shore Vo-Tech Roof and Windows Replacement Project, Article 55 to incorporate a
Sex Offender Residency By-Law.

Article 6 in the September 2008 Special Town Meeting authorized the Town to construct a new
High School. Subsequent to the bidding process, the contract to build the new High School was
awarded to Callahan Construction, construction commenced in September of 2009.

The Board accepted the resignation of the Town’s long time Veteran’s Service Officer Robert
Lyons and welcomed Michael Thorp as his replacement.

The Board voted to place before the voters an Article (3) for $30,000.00 on the 2010 Special
Town Meeting Warrant to continue the annual bonfire. The Article proved to be unsuccessful
and the bonfire will be discontinued permanently.

The Board welcomed a number of businesses to the Town which include Target, and new owners
of Auntie Anne’s and Subway in the Hanover Mall.

The Board welcomed Jennifer Petit as the new Director of Municipal Finance.

The Board was saddened by the sudden death of Hanover’s Representative Robert “Bob”
Nyman. It was Representative Nyman’s wish to hold his services in the Hanover Town Hall.
The Board respected Representative Nyman’s wishes.

Respectfully submitted,

David C. Greene, Chairman

Susan M. Setterland, Vice-Chairman
Daniel A. Pallotta

Joseph P. O’Brien

Joseph R. Salvucci
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REPORT OF THE BOARD OF REGISTRARS

July 1, 2009 — June 30, 2010

The population of Hanover has remained steady over the last year. The number of residents as of
June 30, 2010 is 14,251.

The breakdown of voters is as follows:

PARTY PCT. ] PCT. I PCT. III PCT. 1V TOTAL
DEM. 506 590 566 559 2221
REP. 342 312 340 410 1404
UNENR. 1385 1426 1398 1385 5594
GR. PARTY 1 1
GR. RAINBOW 1 1
LIBERTARIAN 4 4 8
INT.3RP PARTY 1 1

There were 3 Elections in the fiscal year. A Special Primary Election was held on December 8,
2009 to determine the candidates for the U.S. Senate. A special Election was held on January
19, 2010 to fill the vacant Senate seat. The Annual Town Election was held on May 8, 2010.

The Board of Registrars handles the Annual Town census. All residents are advised that this
form, which arrives early in the New Year, should be accurately completed and returned as soon
as received. The information is used for the Fire and Police departments in case of an emergency
at any residence, as well as for the School department. It should also be noted that residents
cannot register to vote on the census form. The Registrars office is open Monday, Tuesday and
Thursday from 8 am to 4 pm. Wednesday the office is open from 8 am until 8 pm, and Friday
from 8 am until noon. Residents may call the office (781) 826-8796 during these hours to check
on voting status, changing party, etc.

Carmine J. Salines, Chairman
Pamela D. Ferguson

Nancy J. Goldthwait

Robert C. Shea, Town Clerk
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REPORT OF TOWN CLERK
July 1, 2009 — June 30, 2010

Fiscal Year 2010 started with Senator Kennedy passing away and the Governor called for
a Special Election to replace the Senator. The primary election was held in December,
2009 with Attorney General Martha Coakley winning the Democratic Primary and State
Senator Scott Brown winning the Republican Primary.

.The final election was held on January 19, 2010. Scott Brown was an easy winner to
replace Senator Kennedy.

Our Town election saw us expand the Board of Selectman from three(3) members to
five(5) members.

The Fiscal Year ended with the sudden death of our State Representative, Robert J

Nyman. Bobby was a good friend and a good Representative for all of the people in
Hanover, Norwell and Rockland.

Receipts received July 1, 2009— June 30, 2010

Business Certificates $3,800.00 Passports 46,335.00
Board of Appeals 2,250.00 Raffles 10.00
Dog Fines (late fee) 640.00 Street Listings 1,330.00
Dog Fines (Dog Officer) 1,600.00 Vital Statistics 1,615.00
Dog Licenses 3,540.00
Fish & Game Fees 218.60
Gas Permits 2,900.00
Kennels 365.00
Marriage Intentions 1,040.00 Total: 65,705.60
Miscellaneous 62.00

Vital Records in Hanover

Births: July 1, 2009 — June 30, 2010 =117
Deaths: July 1, 2009 — June 30, 2010 = 88
Marriages: July 1, 2009 — June 30, 2010 = 51

Respectively submitted,

Robert C. Shea
Town Clerk
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Special U.S. Senator Primary Election, December, 2009

SENATOR IN CONGRESS Dec. 8, 2009
PRECINCT PRECINCT PRECINCT PRECINCT | TOTAL
1 2 3 4
DEMOCRATIC:
MICHAEL CAPUANO 84 78 75 78 315
MARTHA COAKLEY 187 201 200 191 779
ALAN KHAZEI 48 41 31 40 160
STEPHEN PAGLIUCA 53 50 55 49 207
REPUBLICAN:
SCOTT BROWN 145 127 133 123 528
JACK E ROBINSON 14 22 14 15 65
Write-Ins 14
Total Votes 2068
Percentage 22
Registered Voters 9281
A True Copy, Attest:

Robert C Shea

Town Clerk, Hanover

14



The Final Election between Brown and Coakley was held on January 19, 2010 with
Hanover’s registered voters casting their preference for the newly elected Republican
Senator, Scott Brown

The turn out gave Hanover the o highest voter percentage on the South Shore.

SENATOR IN CONGRESS
Jan.
19,2010

PRECINCT PRECINCT PRECINCT PRECINCT | TOTAL
Scott P. Brown 1 2 3 4
Republican 1177 1130 1155 1271 4733

Martha Coakley
Democratic 454 482 503 456 1895

Joseph L. Kennedy

Liberty 7 9 11 8 35
Write-Ins | 0 | 0 | 0 ] 2 | 2 ]
Total Votes | l | | | 6665 |
Percentage 72%
Registered Voters 9314

A True Copy, Attest:

Robert C Shea

Town Clerk, Hanover
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Journal for Special Town Meeting, Held

Monday, May 3, 2010

Commonwealth of Massachusetts
Town of Hanover

Warrant for Special and Annual Town Meeting
With Advisory Committee Recommendations

Plymouth, SS

Greeting:

To any Constable of the Town of Hanover in said County.

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the inhabitants of said town who are qualified to vote in Elections and Town Affairs to meet in
the Hanover High School, CEDAR STREET, HANOVER, on

MONDAY, THE 3" DAY of MAY, 2010
Special Town Meeting at 7:30 P.M.
Annual Town Meeting at 8:00 P.M.

Pursuant to the Americans with Disabilities Act, the Town will make every effort to assure that
Town Meeting is accessible to individuals with disabilities. Should any assistance be desired in
this regard, please contact the Board of Selectmen's Office at (781) 826-2261.
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Journal for Special Town Meeting, Held

Monday, May 3, 2010

Commonwealth of Massachusetts

Town of Hanover
Warrant for Special Town Meeting

Plymouth, SS

Greeting: To any Constable of the Town of Hanover in said County.

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the inhabitants of said town who are qualified to vote in Elections and Town Affairs to meet in
the Hanover High School, CEDAR STREET, HANOVER, on

Monday THE 3" DAY of MAY, 2010 at 7:30 P.M.

Pursuant to the Americans with Disabilities Act, the Town will make every effort to assure that
Town Meeting is accessible to individuals with disabilities. Should any assistance be desired in
this regard, please contact the Board of Selectmen's Office at (781) 826-226l.

ARTICLES FOR SPECIAL TOWN MEETING WARRANT, Monday, May 3, 2010
Moderator Declared that a Quorum of 105 Registered Voters at7:34 P.M.

Appointed Linda DiNardo to be acting Moderator in the event that the Moderator has to recuse
himself on any article.

SO VOTED UNANIMOUSLY

Mrs. Itz Motion to wave the reading of Articles for the Special Town Meeting

SO VOTED UNANIMOUSLY

ARTICLE 1. To see if the Town will vote to appropriate a sum(s) of money from available

funds, or to transfer from other accounts, pay such accounts as may be presented against the
Town for which an appropriation does not exist, or take any other action relative thereto.

Town Accountant
Gary Young $189.20
Orthopedic Surgery of Quincy 12.61
Total $201.81

We move that the Town vote to appropriate the sum of $201.81 from Property and
Liability Insurance.

Commentary: The amounts identified are invoices presented for payment after the close of the
last fiscal year. Gary Young, 8189.20 mileage reimbursement, Orthopedic Surgery of Quincy,
812.61, balance due for a medical procedure. Pursuant to state law, a town meeting vote is
required to accept and fund these outstanding invoices.
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Journal for Special Town Meeting, Held

Monday, May 3, 2010

SO VOTED UNANIMOUSLY

ARTICLE 2. To see if the Town will vote to appropriate a sum(s) of money from available
funds, or to transfer from other accounts to the various Town departments to meet deficits or
unforeseen costs therein, or take any other action relative thereto.

Advisory Committee

We move that the Town vote to transfer $30,000 from the FY ’10 Department of
Municipal Inspection Salaries Budget to the FY ’10 Department of Municipal
Inspection Expenses Budget.

Commentary: In the absence of a health agent, the budgeted salary will be transferred to
contractual services in order to fund health inspections.

SO VOTED UNANIMOUSLY

ARTICLE 3. To see if the Town will vote to appropriate from available funds, or to transfer
between FY *10 accounts, to the Department of Public Works the amount of $30,000 or another
sum, to pay for an annual bonfire, or take any action relative thereto.

Board of Selectmen

We move that the Town not accept this article and take no further action.

Commentary: We are recommending that no action be taken as a result of the financial
constraints that the Town finds itself in. The Advisory Committee, in good conscience, cannot
recommend funding the bonfire when so many other departments in the Town are experiencing

under-funded budgets.
SO VOTED

ARTICLE 4. To see if the Town will vote to permanently and completely abandon and
discontinue (including ceasing maintenance and eliminating the public right of passage) or to
authorize the Selectmen to abandon and convey for a minimum consideration of One ($1.00)
Dollar to Massachusetts Electric Company, upon such other terms and conditions as the
Selectmen shall consider proper the Town’s interest in the parcels of land situated on the
northerly side of Cedar Street, being shown as Lot Nos. 1, 3 and 5 on Map No. 27 of the Town of
Hanover Assessor Maps with quitclaim covenants, the perpetual right and easement to install,
construct, reconstruct, repair, replace, add to, maintain and operate for the transmission of high
and low voltage electric current and for the transmission of intelligence, lines to consist of, but
not limited to, one (1) pole, (which may be erected at different times) with wires and cables
strung upon and from the same and all necessary anchors, guys, and appurtenances and
underground electric distribution system, consisting of lines of buried wires and cables and lines
of wires and cables installed in underground conduits, together with all equipment and
appurtenances there to for the transmission of intelligence and for the furnishing of electric
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Journal for Special Town Meeting, Held
Monday, May 3, 2010

service to the herein described premises and others, and without limiting the generality of the
foregoing, but specifically including the following equipment, namely: manholes, manhole
openings, bollards, handholes, junction boxes, transformers, transformer vaults, padmounts,
padmount transformers and all housings, connectors, switches, conduits, cables and wires all
located within the easement area of the described property located in, through, under, over,
across and upon certain parcels of land as to the Lot Nos. aforementioned, or take any action
relative thereto.

Board of Selectmen

Board of Selectmen to make main motion.

We move that the Town accept this article as written.

Commentary: This is a procedural article allowing for an easement to service the new High
School.

SO VOTED UNANIMOUSLY

Motion by Mr. Joseph Zemotel to absolve Special Town Meeting at 7:40 P.M.

SO VOTED UNANIMOUSLY

And you are hereby ordered to serve this Warrant by posting attested copies thereof fourteen
days, at least, before the time of said meeting.

Given under our hands this 5th day of April 2010.

BOARD OF SELECTMEN

R. Alan Rugman
David C. Greene

Daniel A. Pallotta

Constable ,2010
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Commonwealth of Massachusetts

Town of Hanover
Warrant for Annual Town Meeting

Plymouth, SS

Greeting:

To any Constable of the Town of Hanover in said County.

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the inhabitants of said town who are qualified to vote in Elections and Town Affairs to meet in
the Hanover High School, CEDAR STREET, HANOVER, on

MONDAY, THE 3rd DAY of MAY, 2010

At 8:00 P.M.

Pursuant to the Americans with Disabilities Act, the Town will make every effort to assure that
Town Meeting is accessible to individuals with disabilities. Should any assistance be desired in
this regard, please contact the Board of Selectmen's Office at (781) 826-226l.
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INDEX OF ARTICLES FOR ANNUAL TOWN MEETING 2010
ARTICLE ISSUE SUBMITTED BY
1 Accept Reports in Annual Town Report Advisory Comm.
2 Hear and Accept Reports of Committees Advisory Comm.
3 Authorize Treasurer to Accept Trust Funds Treasurer/Selectmen
4 Authorize Treasurer to Dispose of Tax Title Land |Treasurer/Selectmen
5 Enter into Compensating Balance Agreements Collector/Treasurer
6 Assume Liability to Allow State DEP Work Board of Selectmen
7 Schedule of Bylaw Positions Board of Selectmen
8 Set Pay for Elective Officers Advisory Comm.
9 School Sick Leave Buyback Account Advisory Comm./School Comm.
10 Town Sick Leave Buyback Account Advisory Comm./Selectmen
11 Water Enterprise Sick Leave Buyback Fund Advisory Comm./Board of Public Works
12 Board of Public Works Petition
13 General Fund Budget Advisory Comm.
14 Water Department Budget Advisory Comm.
15 Appropriate Fines Received Trustees of John Curtis Free Library
16 Appropriate for CPC Set Aside and Debt Community Preservation Committee
17 Appropriate for CPC Administrative Expenses Community Preservation Committee
18 Purchase Police Vehicles Police Department/Selectmen
19 Equip a 4x4 Pickup Truck Board of Public Works
20 Ambulance Fire Department/Selectmen
21 Rescue Pumper Fire Department/Selectmen
22 Approve the Purchase of Finance Software Selectmen
23 GIS Based Software Planning Board
24 Historical Society Collection Preservation CPC/Historical Comm.
25 Flag poles and Monuments CPC/Historical Comm/Selectmen
26 Appraisals etc. CPC/Open Space
27 Boiler at Salmond School CPC/Historical Comm/School Comm
28 Stetson House CPC/Stetson Overseers/Historical Comm
29 Sylvester School Gym Leak CPC/Historical Comm/School Comm
30 Handicap Access at Sylvester CPC, Historical Comm., School Comm.
31 Handicap Access at Salmond CPC, Historical Comm., School Comm.
32 Hackett's Pond CPC/Historical Comm/Hackett's Pond Comm.
33 Affordable Housing Trust CPC/Housing Authority/Affordable Housing Trust
34 Walnut Street Home Assistance CPC/Housing Authority
35 Fees Police Department/Selectmen
36 Fees Board of Health
37 Fees Dept. of Municipal Inspections
38 Fees Fire Department/Selectmen
39 Easement at Senior Center for Electricity etc. Selectmen
40 Zoning Adult Use Planning Board
41 Bylaw for Naming Public Grounds, etc. Selectmen
42 Stretch Energy Code Energy Advisory Comm
43 Special Needs Van Hanover School Committee
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44 Purchase of Computers Hanover School Committee
45 Smoke Doors at Middle School Hanover School Committee
46 Repairs to Playground Hanover School Committee
47 Intercom Center/Sylvester Schools Hanover School Committee
48 Clocks Center/Sylvester Schools Hanover School Committee
49 Steam Traps Salmond/Sylvester Schools Hanover School Committee
50 Committee Appointee Requirements Bylaw Review Committee
51 Vote to Accept Chapter 90 Grant Monies Selectmen/Board of Public Works
52 Purchase/Lease 188 King Street Selectmen
53 Subsidized Housing Selectmen
54 Roof Reconstruction South Shore Regional High School/Selectmen
55 Sex Offender Residency Bylaw Selectmen
56 Zoning Recreation Facilities Parks and Recreation Comm.
57 Easement at King Street Recreation Complex Parks and Recreation Comm.
58 King Street Recreation Complex CPC/Parks and Rec. Comm.
59 Subdivide, Sell, etc. 645 Center Street Community Preservation Committee
60 Zoning Interchange District Petition of William J. Murphy, Jr.
61 Amend Zoning Map Petition of Washington Hanover LLC
62 Vote to Accept Streets Board of Public Works
63 Stabilization Fund Advisory Comm.
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Adyvisory Committee Budget Message
Budget Process

The Town of Hanover operates under state statutes and various Town bylaws. The legislative
body is an open Town Meeting, in which all voters registered in Hanover are permitted to
participate. Town Meeting has the sole authority to appropriate funds for the operating budget
and capital projects. It is the Advisory Committee’s responsibility to make budget
recommendations to Town Meeting.

Like prior budgets, the FY2011 budget has been developed based upon projected assumptions of
available revenue. The budget is based upon a budget ceiling or levy limit of revenue derived
from local property taxes in accordance with Proposition 2. This levy limit may be increased if
Town Meeting adopts a budget requiring an override and the override amount is approved by a
majority of voters at the polls. Added to the tax revenues are projections for state aid;
miscellaneous revenues, such as fees, permits, and interest earned; and available funds, such as
free cash and transfers from Special Revenue Funds.

While the projection of available revenues creates a budget ceiling for the Town, an expenditure
floor is created by calculating certain fixed or semi-fixed costs, such as debt payments, employee
benefits, and various assessments. These costs subtracted from projected revenues leave
remaining funds that are available for discretionary spending, such as education, public safety,
infrastructure maintenance, and community services.

FY2011 Budget Recommendation

By state law, the Advisory Committee is required to present a balanced budget to Town Meeting.
An increase in expenditures in one area must be matched by either a corresponding decrease in
expenditures in another area or a corresponding increase in revenues. Our proposed fiscal year
2011 budget proposal has been balanced without an operating override. This proposal does
constrain funding for many operating and capital activities for which there is a continuing need.
However, no department came forward and identified that an operating override was critical in
fiscal year 2011. One reason for this was the school’s reliance on federal stimulus funding to
support ongoing operations that will not be available in FY2012. In our opinion, Town Meeting
cannot anticipate nor can future budgets be planned on the assumption that an operating override
can be avoided indefinitely. The demand for increased services, the cost of maintaining the
Town’s existing infrastructure, improved or expanded buildings and facilities, and the effects of
inflation are creating an incredible strain on the Town’s available revenues. This strain will only
be relieved by an increase in tax revenue or a reduction in the services to which we have become
accustomed. As this Committee has stated for a number of years, the Town needs to engage in a
vigorous debate as to not only what it wants for municipal services, but also the level of
municipal services for which it is willing to pay.

Non-Financial Articles

As requested by the Town Moderator, main motions on non-financial articles are presented by
the sponsor of the article, not the Advisory Committee. However, the Advisory Committee is
still required to make a recommendation to Town Meeting. At the date this report is being
submitted for printing, some main motions were not available for the Advisory Committee’s
consideration. Advice on these motions will be made at Town Meeting.
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FY2011 BUDGET SUMMARY

EXPENSE

1. Mandated Expenditures
(Not subject to Town Meeting appropriation)

Overlay for Abatements & Exemptions
Tax Title Purposes
Debt and Interest not appropriated
Cherry Sheet Offsets
State and County Assessments

Total

2. Department Operating Budgets

General Fund Activities under Proposition 2% Cap
Debt Exclusion Debt Service

Community Preservation

Water Enterprise Activities (net)*

3. Cost of Articles to be financed by
Taxation and Available Funds:

General Fund Activities
Community Preservation

Water Enterprise Activities

4. Cost of Capital Articles to be financed
by Taxation and Available Funds:

General Fund Activities
Water Enterprise Activities

5. Cost of Capital Articles to be financed
by borrowing:

General Fund Activities
Water Enterprise Activities

6. Total Appropriations (expense items 2 through 5)

FY2010
Budget - Tax Recap

254,327
0

0
28,377
542.071
824,775

42,099,524
3,385,413
304,947
3,446,275

316,647
108,040
0

285,000
60,000

0
0

50,005,846

FY2011 Advisory
Committee
Recommendation

200,000
0

0
28,377
529,988
758,365

42,524,696
2,926,564
285,340
3,197,363

314,000
693,800
0

115,000
0

810,000
0

50,866,763

Percent
Change

-8.1%

1.0%
-13.6%
-6.4%
-71.2%

-0.8%
542.2%
0.0%

-59.6%
-100.0%

1.7%
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MUNICIPAL FINANCE TERMINOLOGY

The following terms are used frequently in the Annual Town Report and at Town Meeting. In
order to provide everyone with a better understanding of their meaning, the following definitions
are provided.

Appropriation

An appropriation is an authorization to make expenditures and to incur obligations for specific
purposes. It is granted by Town Meeting and is usually limited in both the amount of and in the
time period during which it may be expended. Any part of the omnibus budget (Article 13) not
spent or encumbered by June 30 automatically reverts to surplus. A specific appropriation must
be initiated within one year of approval or it reverts to surplus.

Budget

A budget is a plan of financial operation consisting of an estimate of proposed expenditures for a
given period and the means of financing them. The budget is voted in the spring at Town
Meeting for the fiscal year that begins July 1.

Capital Budget

A capital budget is a plan of proposed capital outlays for the next five years involving the
acquisition of land or an expenditure of at least $10,000 having a useful life of at least three
years.

Capital Program
A plan of proposed capital outlays for the following five fiscal years that alerts Town Meeting of
expected future capital outlays.

Cherry Sheet (State and County Charges and Receipts)

The "Cherry Sheet" (named for the color paper formerly used) is prepared by the State
Department of Revenue. It charges the Town with its share of the expenses for running various
state agencies and for county government. It credits the Town with its share of the Corporation
Excise Tax, Individual Income Tax, Sales and Use Tax and the Massachusetts School Fund.

Fiscal Year

A 12 month period, commencing July 1 and ending June 30, to which the annual budget applies.
Fiscal years are often denoted FYxx with the last two numbers representing the calendar year in
which it ends, for example FY10 is the fiscal year ending June 30, 2010.

Undesignated Fund Balance

This account represents the amount by which cash, account receivables and other assets exceed
liabilities and reserves in the General Fund. It is increased by unexpended balances in the
omnibus budget appropriations, unexpended balances in separate appropriations, and actual
receipts in excess of budgeted amounts.

Free Cash (Surplus, E & D)
Free cash is that portion of the Town's General Fund Undesignated Fund Balance that the
Commissioner of the Massachusetts Department of Revenue certifies, as of July 1 of each year,
as available for appropriation by Town Meeting. It is not cash, but rather, the Undesignated
Fund Balance less delinquent real and personal property taxes, motor vehicle excise receivables,
and departmental receivables.

Overlay

The overlay is the amount raised by the assessors in excess of appropriations for the purpose of
creating a fund to cover abatements granted and avoiding fractions.
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Overlay Reserve
This is the accumulated amount of the Overlay for various years not used or required to be held
in the specific Overlay Account for a given year and may be appropriated by vote of the Town or
closed to surplus.

Reserve Fund

This fund is established by the voters at the Annual Town Meeting only for the use of the
Advisory Committee to pay for "extraordinary and unforeseen" expenses that may occur and
may not exceed five percent of preceding year's tax levy.

Stabilization Fund

An account from which amounts may be appropriated for any lawful purpose. Prior to FY92,
use of the Stabilization Fund was restricted to purposes for which cities and towns could legally
borrow. Revisions to Ch. 40, Sec. 5B removed this restriction and amounts from the Stabilization
Fund can now be appropriated for any legal purpose. A two-thirds vote of town meeting is
required to appropriate money from the Stabilization Fund.

Tax Levy
The total amount to be raised by taxation of real estate and personal property. It consists of the
total amounts appropriated less estimated receipts and transfers from available funds.

Terms associated with Proposition 2 1/2:

Tax Levy Limit

The maximum amount of taxes that may be levied in any given year under the restrictions
of Proposition 2 1/2. It is calculated as the prior year limit plus new growth plus 2 1/2
percent of the prior year levy limit.

Excess Levy Capacity
The difference between the Town's tax levy limit and its actual tax levy. It is the
additional amount of taxes that could be levied without an override.

Override

An amount, voted by the Town, that is permanently added to the tax levy. A majority vote
of the Board of Selectmen is required to put an override question on the ballot. Override
ballot questions must be presented in dollar terms and must specify the purpose of the
override. Overrides require a majority vote of approval by the town.

Debt or Capital Exclusions

The Town can assess taxes in excess of the tax levy limit by voting a debt exclusion or
capital outlay exclusion. This amount does not become a permanent part of the levy base,
but does allow the Town to assess taxes for a specific period of time in excess of the limit
for payment of debt service or for payment of capital expenditures.

New Growth

The amount of property tax revenue that the town can add to its allowable tax levy as a
result of new construction, alterations, subdivisions or change of use which increases the
value of a parcel of land.

Transfers

The authorization to use an appropriation for a different purpose or to use moneys from a
separate fund as a revenue source.
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Water Enterprise

Effective July 1, 1992, a new enterprise fund was established to account for the operations of the
Town's Water Department. This separate accounting demonstrates how much of the costs of
providing this service are recovered through user charges and how much is being subsidized
through taxes. Typically, as is the case with Hanover's Water Department, the costs of providing
enterprise fund services are recovered fully by user charges. The accounting for enterprise funds
is similar to a commercial business.

The enterprise form of accounting does not alter the budgetary approval process, but does require
communities to budget all of the revenues and direct/indirect costs associated with providing the
service in the enterprise fund. To the extent that user charges recover fully the cost of providing
the service, the retained earnings (surplus) stay with the enterprise fund and may be appropriated
by Town Meeting to increase the services provided, maintained for future capital purchases, or
used to reduce increases in future user charges.

An enterprise fund provides management information: to measure performance of providing
service; and to analyze the impact of increasing user charges and increasing the budgetDay
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ARTICLES FOR ANNUA L TowN MEETING WARRANT,
Monday, May 3, 2010
Moderator declares a Quorum for the Annual Town Meeting at 8:02 P.M.

Boy Scout Troop 1 Jonathan Terry led the Pledge of Allegiance

High School Vox sang the National Anthem

Mrs. Barbara Itz spoke On behalf of the Food Pantry. Reminding everyone that Saturday, May
8™ is not only Town Election Day but the Post Office will be picking up any bag(s) left at your
mail box. The Food Pantry is low and our needs are increasing.

Mrs. Itz moves to wave the reading of the Articles

SO VOTED UNANIMOUSLY

ARTICLE 1. To see if the Town will accept the reports of the Officers and Committees as
printed in the Annual Town Report, or take any other action relative thereto.

Advisory Committee
We move that the Town accept the 2009 Annual Report as printed.
Commentary: This is a procedural article for the Town to accept the Annual Report.
SO VOTED UNANIMOUSLY

ARTICLE 2. To hear reports of the Committees and State Officials and act thereon, or take any
other action relative thereto.
Advisory Committee

Rep Robert Nyman and Sen Tom Kennedy spoke on local aid and additional funding from the
state.

Report of the Senior Center Building Committee to the Annual Town
Meeting of 2010.

2009 and the spring of 2010 have been exciting times for the new
Senior Center project

Final plans and specifications were completed and the project was put
out to bid in May. Bidding was very competitive and the low bid of
Seaver Construction, Inc. was accepted and a contract awarded on June
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15. The low bid of $2,719,500.00, was well within the budget for the
project.

The ground breaking took place on August 12, and foundation work
commenced.

At the date of Town Meeting final building details are being checked
and punch list items reviewed. We anticipate occupation of the
building by the end of May. An open house and dedication are scheduled
for June 12.

Completing all financial details and attendance to any construction
matters that may arise, after occupation, will extend into the next
fiscal year and we ask that this report be accepted as a report of

progress.

Respectfully submitted:

Senior Center Building Committee
John T. Thomson Chairman

Joan DuBois

Elaine Shea

Richard Farwell

Eleanor Kimball,Clerk

The Hackett’s Pond Dam Committee

Request for $50,000 from Community Preservation Funds to fund
an Engineering Survey of Hackett’s Pond Dam for the Department
of Public Works.

Summary Proposal

Proposal: The Hackett’s Pond Committee requests $50,000 to fund an engineering survey by
Weston and Sampson to establish a plan and schedule of repairs needed to bring Hackett’s Pond
Dam into compliance with Massachusetts State Office of Dam Safety mandated safety
requirements. The Survey Plan will then enable the DPW to incorporate and schedule the
restoration of the Dam.

The request for funding this survey is to provide for an alternative to destroying the Dam and
preserving an historic pond, open space and a recreational resource.

Community Need: Repairing the dam will maintain the Town’s limited supply of outdoor
recreational opportunities and enhance the beauty, charm and historic nature of North Hanover.
Removing the dam will adversely effect all the abutters directly and the rest of North Hanover by
rendering the Pond into unusable land and an eyesore.
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Community Support: In addition, to the residents of North Hanover, the Hacketts Pond
Committee has the support of the Board of Selectmen, the Advisory Board and the Department
of Public Works

Success Factors The project will enable the DPW to begin a schedule of repair and maintenance
that will ensure the continued integrity of the dam. The purpose of the project is to bring the
dam to a point where it can be integrated into the regular operating budget of the DPW.

Other Funding: If the Dam is not repaired, the Town will still have to come up with funds to
dismantle the Dam.

Maintenance: Once the repairs have been completed, the DPW will incorporate maintenance
costs into its annual budget.

Additional Community Benefits: The restoration of Hackett’s Pond Dam meets three of the
guidelines for CPC funding: 1) Preservation of Open Space, 2) Historic Preservation and 3)
Recreational Use.

REPORT OF THE COMMUNITY ACCESS AND MEDIA COMMITTEE

The Hanover Community Access and Media Committee was created by action of the Annual Hanover Town
Meeting, May 11, 2009, the motion stating “We move that the Town establish a Community Access and Media
Committee which will be responsible to provide Public, Educational, and Governmental (PEG) Television services
to the cable television subscribers of the Town of Hanover with funds appropriated by Town Meeting and that this
committee shall be constituted annually as follows: 1 member appointed by the School Committee, 1 member
appointed by the School Superintendent, 2 members appointed by the Board of Selectmen, and 3 members
appointed by the Town Moderator, said committee to be appointed as soon as possible and no later than June 30,
2009”.

Elizabeth Driscoll and Brian Durkin were appointed by the Board of Selectmen; Jonathan
Grabowski, Richard Kelly, and Leslie Molyneaux were appointed by the Moderator;
Michael Purdy was appointed by the School Superintendent; and Brian Shaw was
appointed by the School Committee.

Leslie Molyneaux was elected Chairman, Jonathan Grabowski was elected Vice-Chairman, and Brian Shaw was
elected Secretary.

While many communities create non-profit organizations separate from town government to provide PEG services,
Hanover chose to have these functions carried out by this new town board, working in concert with the School
Department. In the past, Comcast maintained a regional studio in Norwell which Hanover shared. In 2009, when
Hanover negotiated new contracts with Comcast and Verizon, funds were provided by each company for Hanover to
maintain its own studio. Thus, the CAM Committee began from scratch, with no infrastructure or equipment in
place. In September, the CAM Committee voted that employees of the CAM Committee be employees of the
Hanover Public Schools, with the CAM Committee having the right to act as a screening committee when hiring
such employees.

Hanover Community Television Rules and Operating Procedures were developed and voted, after studying those in

place in other communities. A budget was developed and voted, as well as a capital budget for equipment purchase,
and the committee met with the Advisory Committee. Broadcaster Liability Insurance was purchased. Michael
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Purdy resigned from the committee in mid December, prior to the committee deciding upon responsibilities and
details of the Coordinator position.

In late December, the part-time Coordinator position was advertised in trade publications, at town hall, and in the
School Department. There were two applicants, both of whom were interviewed by the committee in late January.
Both names were submitted to the School Superintendent, who also interviewed each of them. Dr. Nash selected
Michael Purdy to be the part time Hanover Community Television Coordinator, and in March, 2010 he accepted the
position. Necessary equipment for broadcasting went out to bid in early April. The committee developed job
specifications for a full time cable access media specialist and the position was posted in early April.

Studio facilities will be established in the new Hanover High School, with temporary facilities in the current high
school. Live broadcast facilities will be present at Hanover Town Hall, Salmond School, and Hanover High School.
Editing stations will be provided at the John Curtis Library and at the Hanover Senior Center, in addition to Hanover
High School and Salmond School. The Media Specialist will be available to train volunteers in the operation of
equipment for broadcasting and editing. Procedures for participating and contact information may be viewed on the
Hanover Community TV website www.hanoverctv.com. Three channels of programming will be available, public,
educational, and government, commencing when the equipment is in place and the media specialist has been hired.

Leslie Molyneaux, Chairman
Jonathan Grabowski, Vice Chairman
Brian Shaw, Secretary

Elizabeth Driscoll

Brian Durkin

Richard Kelly

REPORT OF THE ROUTE 53 CORRIDOR JOINT STUDY COMMITTEE

April 22, 2010

The Route 53 Corridor Joint Study Committee is pleased to submit the Annual Report for
the fiscal year 2010.

The Committee works to identify zoning issues that prevent or restrict development along the
Route 53 corridor, that would have a positive effect on tax revenues.

Over the past few years some business owners have indicated to our committee that the current
sign by-law is too restrictive. Two committee members attended the November 2009 meeting of
the Sign By-Law Committee and shared their concerns.

The Committee met with the owners of the property included in the Interchange Overlay District.
They are proposing changes to the district that would give them greater freedom to develop the
site. At this time, the Committee believes that the existing bylaw allows for adequate
development to occur and does not endorse changes to this district.

The Committee can be reached by phoning the Board of Selectmen’s Office, contacting a
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Committee member or by e-mail at rt53study@aol.com.

Respectfully submitted,

Jeffrey R. Blanchard (Deputy Fire Chief), Chairman
John L. Benevides (Board of Public Works)

REPORT OF THE HANOVER FIRE STATION STUDY COMMITTEE
April 28,2010

The Hanover Fire Station Study Committee was formed by the 2005 Annual Town Meeting.
The Committee was established for the purpose of assessing the needs of the town related to fire
stations. The Committee is authorized to make recommendations to the Selectmen and Town
Meeting.

In May 2008, the Committee submitted to Town Meeting a detailed report which examined fire
and EMS needs and concluded that having fire headquarters as the only staffed station leaves
most of North Hanover and parts of West Hanover without timely and adequate fire and EMS
response. The report recommended that the town look to establish a fire/rescue station staffed
with full-time fire fighters that would be supplemented with call fire fighters in the North
Hanover area, and that the station should house an ambulance, two pumping engines, a forest fire
truck and a rescue boat. Based upon an assessment of available sites including their capacity to
meet equipment needs and their impact on response time, the report recommended that a staffed
station be developed in the vicinity of the town-owned Curtis School site.

The town is currently conducting a study of the capital needs of town facilities, including
existing fire facilities and the Curtis School.

The committee met during this past year and was briefed on an opportunity for the town to apply
for a federal ARRA grant from the Department of Homeland Security to support construction of
a fire station. We recently learned that the town did apply for the grant, but that the town’s grant
application was not approved.

Respectfully submitted,

Hanover Fire Station Study Committee
F. Daniel Ahern, Jr., Chair

Kenneth L. Blanchard, Fire Chief
Donna D. Buckley

David Greene, Selectman

Donald E. Morrison
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REPORT OF THE FACILITIES MAINTENANCE STUDY COMMITTEE

PURPOSE

The Facilities Maintenance Study Committee (“FMSC”) was created under Article 12 of the
May 2009 Special Town Meeting with the following charge:

“to study/investigate the current delivery of Town Wide maintenance services and the best
delivery method(s) for the future delivery of services. The Committee shall, at a minimum,
review individual departments and identify unique and common facility and personnel practices
and make recommendations for the sharing of financial, personnel, and consolidation options,
the Committee shall report and make recommendations at the next Annual Town Meeting, or
take any other action relative thereto.”

OVERVIEW

The subject of consolidating government services is a timely topic and one being discussed and
debated in municipalities throughout the Commonwealth in light of the ongoing financial
constraints that towns and cities face today. The approach that the FMSC took was to examine
whether the Town of Hanover could benefit from consolidating maintenance services that are
currently being handled by in-house employees from a variety of town departments and/or
services awarded to outside vendors. To arrive at its findings and subsequent recommendations,
the FMSC looked at three areas as follows:

- Centralizing maintenance of all public buildings, including schools
- Centralizing maintenance of public grounds, playgrounds and playing fields
- Centralizing maintenance of the vehicle fleet

The rationale for narrowing down the scope of the FMSC’s charge was related to the broadness
and depth essential to collect the data, identify time constraints, and most importantly, address
the concept of “starting small” at the beginning so that any forthcoming challenges as a result of
changing culture and organization will have limited impact.

GOALS

The FMSC found that to complete its charge they needed to agree on some broad goals that
would constitute the framework for its findings and recommendations in the above three areas.
The goals listed below should serve as a foundation not just for the current recommendations of
the FMSC, but also should serve as the bedrock for any future town-wide decisions. The goals
identified by the Committee are the following:

1) To improve the quality of maintenance for all buildings and grounds,

2) To create accountability and oversight for maintenance of all buildings and grounds, and
to implement a plan that delineates that responsibility,

3) To reduce the long term costs of building maintenance,
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4) To develop the expertise to deal with increasing regulations and issues,

5) To achieve cost efficiencies

6) To enhance the community’s focus on and commitment to capital planning and long term
maintenance for all town-owned buildings, and

7 To increase cost efficiencies in building maintenance areas such as electrical, plumbing,

carpentry, and HVAC work.
PROCESS

The FMSC reviewed a range of documents including, but not limited to the following: job
descriptions from various departments, in particular, DPW and School Department; work
schedules and organizational staffing charts of the School Department, DPW and Town; current
contracts; three years’ of data for expenses for services rendered for plumbing, electrical and
HVAC by Town, DPW and the School Department; review of other towns’ collaborative
partnerships in facilities management.

In addition, the FMSC also conducted informal information gathering sessions with individuals
in various departments to collect additional data. These interviews included the following
individuals: Selectmen, Public Safety officials, School Department Business Manager, to name a
few. To arrive at their findings, the FMSC engaged in a process whereby its members would
gather, examine, and discuss the data, develop more questions that needed answers, and then
collect the data to answer the new questions. This process was repeated over a series of months
in order to arrive at the findings. The Committee was also mindful that concurrent with our
study, the Town is also engaging in a major facilities study and an energy audit of town-owned
buildings.

FINDINGS

The following conclusions represent the preliminary findings of this Committee.

1) A lack of centralized design, engineering, construction and procurement services
management;

2) A variety of departments have the same needs for ongoing maintenance work in such
areas as HVAC, plumbing and electrical;

3) Town departments do not currently pool their outside vendor work in the areas of HVAC,
plumbing and electrical repairs;

4) Town departments do not have the individual financial ability to add employees to
specialize in the above fields;

5) Informal collaboration between and among town departments to perform maintenance
services exists;

6) Ongoing preventative maintenance planning and implementation for all town building
varies by departments and availability of personnel within the department; and

7 The Town lacks a centralized organizational approach to managing the ongoing

maintenance of all town buildings, including preventative maintenance, repairs,
construction, renovation and/or alterations.
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RECOMMENDATIONS
The Facilities Maintenance Study Committee makes the following recommendation:
Create an Engineering Manager position

The Engineering Manager will be responsible for the commissioning and accepting
of the new High School and Senior Center Buildings including implementation of all
warranties.

The Engineering Manager will serve as the Town’s overseer of all capital projects, will
prepare design and bid documents, and serve as the overseer of all construction services
on behalf of the Town as well as act as the liaison between contractors and department
heads for all town-owned buildings.

The committee will remain in place and available to assist the progression of the process
based on knowledge gained to date.

Respectfully submitted,

Michael Cianciola, Chairman
(School Committee)

John Benevides

(Board of Public Works)

Victor Diniak

(DPW Superintendent)

Michael Holland, Citizen-at-Large
(Holland Construction)

Dr. Kristine E. Nash

(School Superintendent)

Daniel A. Pallotta

(Selectman)

Stephen S. Rollins

(Town Administrator)

Kevin Segalla, Citizen-at-Large
(Coordinator of Custodial Services, Quincy School Department)

L/FacMainStudyComm/Final Committee Report
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Michael Cianciola read the following proclamation for Suzanne Brady from the Hanover School
Committee upon her retirement after nine years of service on the School Committee.

A TRIBUTE TO SUZANNE E. BRADY

For the past nine years as a member of the Hanover School Committee, you have served
the children of Hanover and this town admirably with your extraordinary passion and
drive to ensure the very best education for all students. You have held the roles of vice
chair and most recently as chairperson where you have demonstrated your acumen,
political savvy, and leadership skills. In your capacity as chairperson, you have led the
committee with integrity, thoughtfulness, and the desire to let all voices be heard. As a
School Committee member, you have always gone beyond the “call of duty,” finding the
time to work tirelessly for the betterment of the school district and its students. As a public
servant, you have consistently approached your position with respect for the trust that was
bestowed upon you as an elected official. The Town has been very fortunate to have
someone of your caliber serve on the Hanover School Committee. Your commitment to
serve your community, and more importantly, its children is commendable.

Be it so resolved that the attendees at the 2010 Annual Town Meeting officially extend to
you, Suzanne E. Brady, our thanks for your dedicated service and your tireless work ethic
to provide the highest level of excellence in education for all students.

Respectfully submitted,

Michael Cianciola, Vice Chairperson

Representative Robert Nyman and State Senator Thomas Kennedy both presentenced
proclamations from their respective bodies thanking Eugene Beaupre for his 23 years of service
to the people of Hanover as a member of and Chairman of the Zoning Board of Appeals.

We move that the Town accept these reports.
SO VOTED UNANIMOUSLY

ARTICLE 3. To see if the Town will authorize its Treasurer to accept such trust funds as may be

placed in his hands during the Fiscal Year ending June 30, 2011, or take any other action relative
thereto.

Town Treasurer

Board of Selectmen

We move that the Town vote to authorize the Treasurer to accept trust funds for the
Fiscal Year ending June 30, 2011.

Commentary: This article allows the Treasurer to accept trust funds that are given to the Town
during the year.
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SO VOTED UNANIMOUSLY

ARTICLE 4. To see if the Town will vote to authorize its Treasurer, with the approval of the
Board of Selectmen, to dispose of such parcels of real estate as may have been, or may be taken
by the Town under Tax Title foreclosure proceedings, or take any other action relative thereto.

Town Treasurer
Board of Selectmen

We move that the Town vote to authorize the Treasurer, with the approval of the
Board of Selectmen, to dispose of tax title property.

Commentary: This article allows the Treasurer to sell property that the Town has acquired
through the tax title foreclosure process.

SO VOTED UNANIMOUSLY

ARTICLE 5. To see if the Town will authorize its Treasurer and Collector to enter into
compensating balance agreements for the Fiscal Year ending June 30, 2011, pursuant to Chapter
44, Section 53F of the Massachusetts General Laws, or take any other action relative thereto.

Tax Collector
Town Treasurer

We move that the Town vote to authorize the Treasurer/Collector to execute
compensating balance agreements for the Fiscal Year ending June 30, 2011.

Commentary: This procedural article is necessary to allow the Town Treasurer/ Tax Collector
to legally perform functions related to the management of Town funds.

SO VOTED UNANIMOUSLY

ARTICLE 6. To see if the Town will assume liability in the manner provided by Section 29 and
29A of Chapter 91 of the Massachusetts General Laws, as most recently amended, for all
damages that may be incurred by work to be performed by the Department of Environmental
Protection, or take any other action relative thereto.

Board of Selectmen

We move that the Town vote to accept this article for the Fiscal Year ending
June 30, 2011.

Commentary: Each year, the Town is required by the State to assume responsibility for liability
and damages, which may be incurred by the State while improving, developing, maintaining, and
protecting tidal and non-tidal rivers. This article would acknowledge and accept that
responsibility.
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SO VOTED UNANIMOUSLY

ARTICLE 7. To see if the Town will approve the following position schedule for the purposes
of updating positions and adding certain new positions for future facilities maintenance, or take
any other action relative thereto.

Board of Selectmen

POSITION TITLES * PAY SCHEDULE CLASS **
PLAYGROUND ASSISTANT HOURLY B
LIBRARY PAGE HOURLY B
ELECTION WORKER HOURLY B
CLERICAL INTERMITTENT HOURLY C
VAN DRIVER HOURLY C
TRANSPORTATION COORDINATOR HOURLY C
INSPECTOR OF ANIMALS HOURLY C
TEMPORARY ASSISTANT REGISTRAR HOURLY C
SEASONAL LABORER HOURLY D
ASSIST. RECREATION DIR. HOURLY D
REGISTRAR OF VOTERS, ASST. REGISTRAR, HOURLY - D
INTERN HOURLY D
GRANT AGENT HOURLY D
ASSISTANT ANIMAL CONTROL OFFICER HOURLY D
DEPUTY INSPECTOR OF WEIGHTS & MEASURES HOURLY E
INSPECTOR OF WEIGHTS & MEASURERS HOURLY E
ANIMAL CONTROL OFFICER HOURLY E
SENIOR CLERICAL INTERMITTENT HOURLY E
OUTREACH COORDINATOR HOURLY E
FIELD MEASURER HOURLY E
CONSTABLE HOURLY E
ACTIVITIES ASSISTANT HOURLY E
CALL FIREFIGHTER, CALL LIEUTENANT, STATION LIEUTENANT HOURLY E
DIRECTOR OF VETERANS' SERVICES HOURLY F
ADMINISTRATIVE ASSISTANT HOURLY F
PUBLIC HEALTH NURSE HOURLY F
MATRON HOURLY F
ELECTRICIAN, CARPENTER, PLUMBER, PAINTER , HVAC TECHNICIAN HOURLY G
ADMINISTRATIVE ASSISTANT HOURLY G
REGISTERED NURSE HOURLY G
INSPECTORS; WIRING, GAS, PLUMBING HOURLY G
SENIOR ADMINISTRATIVE ASSISTANT SEL HOURLY G
RECREATION PROGRAM DIRECTOR HOURLY G
COMPUTER SUPPORT SPECIALIST HOURLY G
COMMUNITY PRESERVATION COORDINATOR HOURLY G
ASSISTANT TOWN ACCOUNTANT SALARY G
ASSISTANT TREASURER SALARY G
RECREATION ADMINISTRATOR SALARY H
ELDERLY SERVICES DIRECTOR SALARY H
PERSONNEL ADMINISTRATOR SALARY H
MUNICIPAL INSPECTOR/ASSISTANT HEALTH AGENT HOURLY H
LOCAL INSPECTOR HOURLY H
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FOOD INSPECTOR HOURLY H
CONSERVATION AGENT SALARY H
ASSISTANT ASSESSOR/APPRAISER SALARY H
TOWN PLANNER SALARY H
TOWN-TREASURER SALARY H
NURSE ADMINISTRATOR SALARY H
CHILDREN'S LIBRARIAN SALARY H
REFERENCE LIBRARIAN SALARY H
DEPUTY SUPERINTENDENT OF PUBLIC WORKS SALARY I
HEALTH AGENT SALARY I
CHIEF LIBRARIAN SALARY I
BUILDING COMMISSIONER SALARY I
TOWN TREASURER/COLLECTOR SALARY I
COMPUTER COORDINATOR SALARY 1
ENGINEERING MANAGER SALARY I

*Changing of, or adding, Titles between Annual Town Meeting can only take place with the approval of the Personnel Administrator.
**Reclassification of positions between Annual Town Meeting can only take place with the approval of the Personnel Administrator.

We move that the Town accept the position schedule as written.

Commentary: This revised position schedule adds the positions of Call Firefighter, Call
Lieutenant, Station Lieutenant, HVAC Technician, Community Preservation Coordinator,
Municipal Inspector, Food Inspector, Town Treasurer/Collector, and Engineering Manager.
It removes the position of Town Treasurer, and changes the Recreation Administrator position
from hourly to salary (because it is no longer part-time).

SO VOTED UNANIMOUSLY
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ARTICLE 8. To see if the Town will vote to fix the pay of its elective officers as required by
law as follows, or take any other action relative thereto.

Town Clerk
Moderator: Annual Meeting
Special Meeting
Advisory Committee

We move that the Town set the pay of its elective officers for fiscal year 2011
required by law as follows:

Town Clerk, $54,563 per year which includes any amounts due under
Massachusetts General Laws Chapter 41, Section 19G

Moderator $100 for Annual Town Meeting and $100 for Special Town Meeting.

Commentary: In our commentary on this article at the May 2009 Town Meeting, the Advisory
Committee recommended that the annual salary of the Town Clerk be fixed for the three-year
term of this position. The present three-year term will end as of May 8, 2010. The Advisory
Committee is recommending the capping of this salary effective with the new term of this
position. In addition, we recommend no increase in the Moderator’s salary.

SO VOTED UNANIMOUSLY

ARTICLE 9. To see if the Town will vote to raise and appropriate, or appropriate from available

funds, a sum of money to the School Sick Leave Buyback Fund, or take any other action relative
thereto.

Advisory Committee

Hanover School Committee

We move that the Town vote to appropriate the sum of $124,000 to the School Sick
Leave Buyback Fund. Said funds to be expended at the direction of the School
Committee and specify further that said appropriation shall not be returned to the
Treasury except by the vote of the Town.

Commentary: Sick leave buyback is a contractual benefit available to School employees
enabling them to "cash in" unused leave upon retirement. The School Committee has limited
future exposure by capping buyback amounts and/or eliminating the benefit entirely in collective
bargaining agreements and employee contracts. We anticipate that additional appropriations
will be required through fiscal year 2013 to pay the expenses of those employees who are still
eligible under the original program.

SO VOTED UNANIMOUSLY
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ARTICLE 10. To see if the Town will vote to raise and appropriate, or appropriate from

available funds, a sum of money to the Town Sick Leave Buyback Fund, or take any other action
relative thereto.

Advisory Committee

Board of Selectmen

We move that the Town vote to appropriate the sum of $175,000 to the Town Sick
Leave Buyback Fund. Said funds to be expended at the direction of the Town
Manager or Town Administrator, whichever position is in place, and specify further
that said appropriation shall not be returned to the Treasury except by the vote of
the Town.

Commentary: Town sick leave buyback is a contractual benefit available to Town employees
enabling them to "cash in" unused leave upon retirement. The Selectmen have limited future
exposure by capping buyback amounts in the personnel bylaw and in collective bargaining
agreements. We anticipate that additional appropriations will be required through fiscal year
2013 to pay the expenses of those employees who are still eligible under the original program.

SO VOTED UNANIMOUSLY

ARTICLE 11. To see if the Town will vote to raise and appropriate, or appropriate from

available funds, a sum of money to the Water Enterprise Sick Leave Buyback Fund, or take any
other action relative thereto.

Advisory Committee

Board of Public Works

We move that the Town not accept this article and take no further action.

Commentary: Currently, this liability is adequately funded, and requires no further action this
year.

SO VOTED UNANIMOUSLY

ARTICLE 12. We, the undersigned, qualified voters of the Town of Hanover, request that the
Selectmen include the article appearing below in the warrant for the Annual Town meeting of
May 3, 2010 or whatever date the Selectman set for the 2010 Annual Town Meeting.

It was concluded at the last town meeting with the election of a town manager that Chapter 41
became eliminated. Chapter 41 describes “the general laws providing the establishment of a
board of Public Works to be exercised by the Powers of certain departments and/or Town
Officers.”

For this change to be adopted, we propose Massachusetts General Law 41 Sections 69C through
69F be adopted with the current Board of Public Works.

Burton Broadwater
Hunha Lee
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Ed Blazo
Richard Lyons
Eileen Ellard

The Advisory Committee recommends that Town vote not to accept this article and take no
further action.

Commentary: Article 18 approved at the May 2009 Town Meeting and May 2009 Town election
enacted a special act for the Town of Hanover establishing a Town Manager form of
government. Section 7., Letter C of this Act states that the vote of the town at the 1972 town
election adopting the provisions of sections 69C to 69F inclusive, of chapter 41 of the General
Laws is hereby rescinded. In consultation with Town Counsel it has been concluded that in
order for the Board of Public Works to be re-established as a policy making board, the Town
Manager Act would need to be amended, submitted to and approved by a Town Meeting, further
approved as a ballot question at a Town election, and then resubmitted to the General Court for
approval.

SO VOTED UNANIMOUSLY
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ARTICLE 13. To see if the Town will vote to raise and appropriate, appropriate from available
funds, or borrow, such sums of money to budget and pay for town charges for the period July 1,
2010, through June 30, 2011, inclusive, or take any other action relative thereto.

Advisory Committee

We move that the Town vote to raise and appropriate, or appropriate from
available funds, such sums of money to defray Town charges in the amounts
specified and by the method designated as recommended in the Advisory Committee
supplemental handout entitled Article 13 — Omnibus Budget in the following pages,
and unless otherwise specified, each item is to be expended by the Town Manager or
Town Administrator, whichever position is in place, for the purposes identified and
those purposes only, and each item to be considered a separate appropriation
subject to the Chapter 67 of the Act of 2009 Manager Act as implemented, for that
purpose only.

Commentary: Budgeting involves making difficult choices: what services to provide or not
provide; what new initiatives to pursue or not pursue; what quality of services to strive for and
what services to forgo. The Town does not have an unlimited amount of money to spend on the
services that it provides. The recession has added additional stress to Town finances. We need
to accept the reality that annual revenue growth will be limited. New property tax growth will
decrease, state aid distributions may not increase due to Hanover'’s demographic changes and
the State’s financial difficulties, and other local receipts will not expand because the Town is
physically not growing.

For fiscal year 2011, we are recommending a Proposition 2% operating budget of
845,601,152 compared to the current year's budget of $45,485,789.

We structured our recommendations in order to avoid having to propose a Proposition
2% operating override and also, to keep most of the Town'’s workforce intact. This was
accomplished by requiring the departments to absorb their employees’ wage increases and
underfunding the capital budget. This is simply a short-term fix to help the Town get through the
current financial crisis. The major changes in the Town's operating budget are increases in the
operating expenses for the new Senior Center, the contractual settlement of the Police Contract,
which was offset by decreases in the DPW and Property and Liability budgets.

Preserving jobs was a priority because like other municipalities in Massachusetts, the
Town is self-insured for unemployment compensation. This works well in good-times, but it can
become very expensive in difficult times, if those individuals who are laid-off cannot find other
employment quickly. For fiscal year 2011, the school reduced their workforce by approximately
16 full time equivalents in order to level fund their budget. However, instead of laying-off more
employees and paying them not to work, we believe that it is preferable to keep them on the
Town’s payroll and at least obtain some benefit from their employment. We anticipate however,
that in fiscal year 2012, the Town will be confronting a significant budget deficit and that a
reduction in the workforce will be necessary. Hopefully by then the overall economy will have
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improved so that our laid-off workers will have a better chance of obtaining other employment
and consequently the Town’s unemployment compensation exposure will be reduced.

Pension and health insurance are still increasing at rates in excess of normal inflation. Because
the Town has limited ability to control these expenses, we must fund these accounts before the
individual department requests are considered. In addition, salary and benefits make up 74% of
our total expenditures and consequently further hinders our ability to fund capital and other

ordinary expenses.

Our specific recommendations for fiscal year 2011 for the basic functions are:

General Government
Public Safety
Education
Hanover Public Schools
South Shore Regional Vocational School
Public Works
Snow & Ice
Engineering Manager
Public Facilities
Human Services
Culture and Recreation
Nonexempt Debt Service
Exempt Debt Service
Employee Benefits
Property and Liability Insurance

Reserve Fund

81,458,015, an increase of $5,641

$6,198,531, an increase of $128,957

823,242,296, no increase, same as FY2010
8794,793, a reduction of $8,592
$1,998,800 a reduction of 130,195
$380,000, no increase, same as FY2010
880,000, an increase of 380,000
$438,930, no increase same as FY2010
$378,210, an increase of $25,150
$561,745, an increase of 3434
$912,354, a reduction of $129,851
82,926,564, a reduction of $458,849
85,777,414 an increase of $636,293
$263,500, a reduction of 73,625

$190,000, an increase of $40,000

We believe our recommendations reflect a balanced and prudent approach based on the
financial constraints the Town is experiencing while keeping in mind the needs of all of our
residents. As this Committee has been stating for a number of years, we must continue the
vigorous debate regarding the levels of service we want and at what level we are willing to pay
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for them. Through this discussion, we should arrive at an understanding and consensus as to

what should be the long-range priorities of the Town.

Article 13 New Omnibus Budget

ARTICLE 13
OMNIBUS BUDGET
GENERAL GOVERNMENT

BOARD OF SELECTMEN - PAYROLL

BOARD OF SELECTMEN — EXPENSES

ADVISORY COMMITTEE - PAYROLL

ADVISORY COMMITTEE — EXPENSES

CAPITAL IMPROVEMENT COMMITTEE - PAYROLL
CAPITAL IMPROVEMENT COMMITTEE - EXPENSES
LEGAL SERVICES - EXPENSES

CENTRAL COMPUTER - PAYROLL

CENTRAL COMPUTER - EXPENSES

TOWN CLERK - PAYROLL

TOWN CLERK - EXPENSES

ELECTIONS & TOWN MEETING - PAYROLL
ELECTIONS & TOWN MEETING - EXPENSES
REGISTRAR - PAYROLL

REGISTRAR - EXPENSES

SUBTOTAL - GENERAL ADMINISTRATION

FINANCE DEPARTMENT - PAYROLL

FINANCE DEPARTMENT - EXPENSES

FINANCE DEPARTMENT - TOWN AUDIT EXPENSES
BOARD OF ASSESSORS - PAYROLL

BOARD OF ASSESSORS — EXPENSES

TOWN COLLECTOR - PAYROLL
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